EXPERIENCE:

JAMES W. TYLER
Tyler & Associates Telecommunications Consulting

1995to  Tyler & Associates Telecommunications Consulting Inc.
Present  PRESIDENT
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Strategic Planning - Technology Comparisons and Cost Analysis

Network Review & Implementation — Carriers and Metro Service
Providers

RFP Generation, Vendor Selection and Contract Definitization -
Equipment, Maintenance and Carrier Services

Cost Structure Review and Benchmarking

Product and Market Evaluation
Telecommunications System Integration - Network
Carrier & VoIP Planning - Long Distance Service

Clients and Projects
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National Basketball Association (NBA) + Buena Vista Hospitality Group
Domestic & International ¢+ Lebhar-Friedman Publishing

USA Basketball ¢+ AutoNation USA

HBO, A Time Warner Company ¢+ Central Florida Credit Union

Mayo Foundation *+ Western Reserve Life

Tampa Electric John Hardy & Associates ¢  Smart & Final

1970to  Vista-United Telecommunications
1995 Walt Disney Word
DIRECTOR (1986 to 1995); GENERAL MANAGER (1970 to 1986); MANAGER OPERATIONS (1973 to

1979)
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Planning and project leadership for regulated and non-regulated WDW telecommunications
Development of internal and public telephone services and interface with the national
network

Development of networked calling centers for reservations, travel and sales (10 to 600
agents)

Telecommunications consulting and project management for market studies, product
selection, planning (Tokyo and Disney Celebration), and opening coordination for
EuroDisney.

Planning and implementation for first commercial Fiber Optic system in the U.S.
Implementation of satellite network for voice, data and video

Conversion of Disney Corporate Network to 100% digital nationwide and implementation of
private backbone network. Expansion to service Disney offices in ten countries outside the
u.sS.

EpucATiON: Rollins College
Crummer Graduate School of Business — Corporate MBA Program
Winter Park, Florida

Florida Southern College — Marketing
Lakeland, Florida

Clark College — AAS, Electronics
Vancouver, Washington

ORGANIZATIONS: Board of Directors — 1979 — 1995, President 1984 and 1985
Florida Telephone Association

International Association of Amusement Parks and Attractions — 1995 - 2008

407.345.8670

8160 Lake Serene Drive Orlando, FL 32836 www.tylercom.com



